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This annual report is dedicated to:
Traci Woods
Executive Director, Family-Centered Care
AdventHealth for Children

“Patients and family members can provide invaluable insight and information to enhance the
experience of hospitalized children and their families.”

Traci Woods is a trailblazer. She recognized the importance of incorporating the patient and family voice at AdventHealth
for Children before advisory councils were a thing. She launched the first family advisory council at the hospital in 2010
and never looked back.

Shortly afterward, she accepted the application of the father of a medically complex son to join the group and raised him
into a future full-time employee with the goal of assuring there is parental perspective available to hospital leaders and
staff every day.

| was honored to be given the opportunity to work with Traci for seven years. We turned one advisory council into six,
added a Family Resource Center available to parents of any patient, and recently launched a mentoring program to
parents of NICU babies that’s set to expand into the pediatric units in the year ahead.

Traci is always looking for ways to help patients and families. It's what she does best. She knows how to get stakeholders
around a table together to effect change in a way that benefits everyone. While her title has always emphasized the
family voice, her background as a child life specialist always brings with it the realization that the clinical team must be
invested to make change successful.

When you get to know Traci, you recognize she’s been so successful because her mind and heart are connected and
work in a beautiful synchronicity.

That’s how she’s inspired her team so effectively during her more than 28 years at AdventHealth for Children. It’s why

her Child Life team is the largest in Florida and why the corporation has sought advice to bring advisory councils to the

adult hospitals. She’s managed huge projects, including the Walt Disney Pavilion partnership and the Team of Heroes
program.

Her mark on the hospital and her team is indelible. As she has now moved to a corporate role, the challenge is now
placed on those who have witnessed her impact to take all they’ve learned — including those who have joined the
Patient and Family Experience Partners program — and carry it to the next level in her honor.

Thank you, Traci, for giving us this amazing opportunity.
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INTRODUCTION

AdventHealth for Children strives to create a positive
experience for our patients and families throughout their
hospital stay. Our advisory council program, known as the
Patient and Family Experience Partners (PFEP) is
continually seeking new ways to collaborate with patients
and the families who support them.

The PFEP is committed to building bridges across the
hospital and into the community. A seventh council
focusing on the Pediatric Cardiovascular Intensive Care
Unit (CVICU) is expected to begin meeting in 2026.
Recruitment is already under way, with some members
already attending Pediatric Council meetings and tackling
some agenda items regarding the CVICU.

The Women’s Council has partnered with the Women’s
Navigation Team and is emphasizing a goal to recruit
patients from area AdventHealth hospitals that offer
women'’s services.

As AdventHealth puts an emphasis on establishing PFEPs
at all adult hospitals, some longtime council members
have assisted with the launch of the AdventHealth
Orlando PFEP. Members of that council joined with others
from AdventHealth Celebration for a storytelling
workshop in September. The workshop helped the
councils recognize the value that the organization places
in the stories of our patients and the way they can be
used to educate staff.

The PFEP at the SMILE with Stella Tremonti Down
Syndrome Clinic is growing. The council welcomed adult
self-advocates to join the council, working with the clinical
team and parents of pediatric patients as the clinic
embarks on its third year of operations.

A major project that was years in the making also
launched in the Neonatal Intensive Care Unit as several
PFEP members began taking on the additional role of
mentors to new parents. More than a dozen parents have
completed visits with mentors and feedback from them
has been positive.

Building bridges is always the goal as the PFEP seeks to
live the AdventHealth mission to extend the healing
ministry of Christ to our patients and their parents. Please
enjoy this opportunity to review the work of all our
councils in 2025.
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Philosophy & Vision

The Patient and Family Experience Council at AdventHealth for Children collaborates with hospital
administrators, care teams, patients and families to establish a secure, friendly, and caring
environment for all individuals who enter our facility. We believe that when families feel heard,
seen, and supported, healing occurs most effectively. By fostering honest communication and true
teamwork, the PFEC ensures that every perspective is heard and that the care provided remains
guided by AdventHealth’s mission and values.

Membership

Parents and patients who wish to join the PFEP must complete an online application that is
available on AdventHealthforChildren.com or use a QR code on a recruitment flyer. Candidates
are interviewed by a staff member and the council chairman before being accepted.

Attributes that are sought in a member include good listening skills, sharing of thoughts and
opinions, and the ability to understand differing points of view. The council is committed to
ensuring a diverse membership that includes sociodemographic factors such as gender, ethnicity,
education, employment and income.

Members of the PFEP serve a two-year term and are expected to attend nine of the 12 monthly
meetings either in person or virtually.

e There are 72 women and 10 men in the PFEP which includes 62 members and 20 staff
members.

o A total of 12 new members joined the PFEP in 2025.

e Among members of the PFEP, 23 have become hospital volunteers and logged 1,070 hours
during this year.

e The six councils are overseen by the executive director of clinical outcomes and are facilitated
by the family-centered care consultant.
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Mentoring program launched to support new parents

Program offers up to 3 visits to new families in NICU

The AdventHealth for Children mentoring program provides emotional support for parents
navigating the challenges of having a baby in the Neonatal Intensive Care Unit (NICU).

The program connects parents with members of the NICU
Council who have completed a training program. The
mentoring team works closely with social workers and nurses
to identify parents who may benefit from additional support.

Families who express interest are paired with a mentor for up
to three sessions focused on emotional encouragement,
comfort and support from someone who has walked a similar
path and understands the emotional journey that comes with a
NICU experience.

Conversations usually involve ways to share updates on the
baby’s condition, as well as community resources. Mentors are
trained to avoid answering medical questions but rather
encourage the parents to follow the guidance of healthcare
professionals.

In the inaugural year of the program, 13 parents participated in " AderiticEin
the program, completing 17 sessions with the support of six

mentors. Post-session evaluations reflected heartfelt appreciation, with families consistently
giving five-star ratings for the compassion, care and comfort
received.

“It was really nice to have some time to talk with someone
who has been through a NICU experience. It’'s comforting to
connect with someone who truly understands the challenges,
emotions and uncertainties that come with it,” a participant
shared.

Programa de

mentoria

“It felt comforting to sit and talk to another mom who had
gone through very similar experiences with their NICU baby.
It helped to talk about what | was feeling, how scared | was at
times, and how the strain of being away from home felt,”
another parent shared.

. These reflections capture the heart of what the program
aaveniest  strives to offer: connections, understanding and emotional

support during some of life’s most difficult moments. Through
these efforts, the program continues to embody AdventHealth’s mission of extending the healing
ministry of Christ by fostering hope, compassion, and resilience for NICU families.
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FEATURE

Councils gather together for Storytelling Workshop
Workshop highlights how AdventHealth use stories to highlight mission

Patient and Family Experience Partners from across Central Florida gathered in the CREATION
Conference Center in August for a first-ever workshop devoted to storytelling.

Often considered the most valuable tool for a patient or family advisor, AdventHealth has had a
longtime goal to gather stories and utilize them in ways to connect with consumers and motivate
staff members.

The event included PFEPs from AdventHealth Celebration, AdventHealth for Children,
AdventHealth Orlando and AdventHealth for Women, who joined staff members to learn what it
takes to develop the experiences in our healthcare facilities into stories that carry memorable
messages for our communities.

Members of the communications team provided examples of stories, including one from
AdventHealth for Children Pediatric Council Chairman Daniel Webb. They also shared valuable
tips on the reading level, tone and voice.

The councils also shared stories in small groups before
working together to identify key messages and
participated in an exercise to coach storytellers.

Leaders hope the workshop will inspire more PFEPs to
develop their experiences into stories during the
upcoming year.

Family-Centered Care Consultant Jeff Cousins organized
the workshop after co-authoring a storytelling guide for
the Beryl Institute, where he serves as co-chairman of
the Global Patient and Family Advisory Board.

The board worked together to develop a workshop at :t:;:.ii:s:hatﬁansform:
the institute’s Elevate PX conference in the spring of this © to Storytelling in Heattncare
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“Storytelling can fundamentally reshape how care is
delivered, perceived and improved. It is the
responsibility of healthcare organizations to listen to
these stories and use them to drive meaningful change,”
according to the guide.
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Cousins shared how stories can bring back memories in the introduction that he wrote for the
guide.

“A story has the remarkable power to unite people. Think back to those childhood moments,
eagerly pleading with your parents for just one more bedtime story ... it was the magic of stories
that captivated us — fairy tales that sparked our imaginations and cherished family tales shared
by grandparents, aunts and uncles. These stories connected us, weaving together generations
and memories in a way that nothing else could.”
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PROGRAM UPDATES

Family Resource Center

The Family Resource Center is a welcoming and safe space created to support families and friends of pediatric
patients. The center is located on the sixth floor of the Walt Disney Pavilion and is open daily from 8 a.m. to 8 p.m. It
offers complimentary coffee, water and other beverages, along with a variety of snacks and food, including bagels
and freshly baked cookies. Food and beverages are generously donated by the
Ronald McDonald House Charities of Central Florida. Other amenities available in
the center are charging stations, a relaxation pod, computers, printers, lounge area
and a shower facility.

In total, the Family Resource Center has made a significant impact. The center has
welcomed nearly 5,000 visitors. They have provided more than 6,000 snacks and
5,000 bottles of water.

The Family Resource Center celebrated its fourth anniversary on Oct. 21, 2025.
Caring by Sharing Closet

The Caring by Sharing Closet was added to the Family Resource Center over the
summer. It provides donated items such as clothes, toiletries, activity packs and
blankets. These toiletries include toothbrushes and toothpaste and necessities for
showers. This addition has had a meaningful impact on the families. It offers comfort
: and support during challenging times. Plenty of families have showed their gratitude
by expressing how helpful the closet is by providing needed resources.

Lunch and Learn

The Family Resource Center hosts a Lunch and Learn event every
Tuesday and Thursday. This provides parents with an opportunity to learn
and recharge. Local organizations and restaurants generously sponsor the
lunches, offering tasty meals as well as sharing information about their
services and community programs. Families have the chance to meet and
engage in meaningful conversations. The center also offers a yoga and
meditation session for parents on Tuesday, allowing time to relax,
decompress and focus on their well-being.

Hospitality Carts

For families who may not be able to leave their rooms, the Ronald
McDonald House provides two hospitality carts to the hospital. These
hospitality carts are located in the NICU and the third-floor pediatric unit in
the main tower. One of the hospitality carts is taken around each morning to offer coffee, water bottles, fruit, snack
packs, toiletry kits and activity packs to families in patient rooms. This small act of kindness helps brighten the day for
e families, especially the families who are enduring extended stays.

' Children’s Emergency Center (CEC) Ambassador

Patient experience interns have taken on a new role this year as
ambassadors to the CEC. The interns visit the unit during the evening
when it is most busy. The interns bring a hospitality cart stocked with
coffee, water bottles, snacks packs, freshly baked cookies and Nutri-Grain
' bars. The goal of this is to not only offer refreshments and food, but to

- also check in with the families, listening and offering emotional support
during their visit. A small gesture like a cup of freshly brewed coffee, a
freshly baked cookie or a kind conversation can go a long way for families
and help them feel cared for.

2025 Patient & Family Experience Partners Annual Report | 7



sVlLDiNG
BRILGES
FEATURE
Caring by Sharing event expands to twice per year

Events held in spring, fall to assist families

Living the mission to extend the healing ministry of
Christ is on the heart of every PFEP member when
they gather each month. For the past two years, the
councils have worked together to live that mission
by holding Caring by Sharing events for our children
and women’s hospitals.

A task force led by Erika Cardin and Sol Otero
planned events held during the spring and fall. They
worked with council members to gather clothes and
shoes for the entire family. There were also
maternity and baby supplies, bicycles, toys and
books. The most recent Caring by Sharing took on a
back-to-school
/¥ theme with backpacks and school supplies. The event was able
b to provide 89 families with needed items just before the start of
the new school year.

| Families who attended said it was just what they needed to help
e get their kids ready for the new school year while being
. hospitalized.

The events embody the desire of the hospital to help our patients
and families feel whole in a very tangible way. An inpatient
hospital stay can be costly both in time and money, so members
developed an opportunity to make it easy for them.

Plans are already
under way to
continue these
incredible events
in 2026.

Meanwhile, visitors to the Family Resource Center
can find a selection of the items available at the
events in the Caring by Sharing closet anytime. More
details on the closet can be found on Page 7.
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Transitional care task force makes strides to improve experience
AdventHealth Orlando staff join group, identify action items

The long-term goal of the PFEP to improve care for pediatric patients as they grow into adults and
transition into receiving care at AdventHealth Orlando and other hospital campuses made
significant progress during the past year.

gt ‘ The launch of the AdventHealth Orlando PFEP resulted

N g in some parents choosing to transfer their membership
from the Pediatric Council with the hope of influencing
care where their children are being treated.

These parents were also able to work closely with the
patient experience staff during their stays and after
discharge to share positive feedback and opportunities
for improvement. Some of the challenges identified
involve having smaller sizes for oxygen masks, catheters,
pulse oximeters and patient gowns.

» AdventHealth for Children and AdventHealth Orlando
continued to work together on these issues through the Transitional Care Task Force. They were
able to:

o Complete work on a dashboard that identified prior pediatric patients who were seen at
AdventHealth Orlando by an adult provider.

e Welcomed AdventHealth Orlando physicians and other leaders, including key members from
the consumer experience team.

e Reviewed feedback from a PFEP member and a member of the task force who had inpatient
stays with their children on the Orlando campus to set future goals.

o Identify specialists at AdventHealth Medical Group who will accept patients as they age out of
pediatrics and create meaningful handoffs between provider practices.

Future goals include connecting adult and pediatric ancillary team leaders to help close gaps in
care, considering a pediatric rapid response team to support adult staff during admissions in the
adult hospital, and developing a plan to alert the consumer experience team when these pediatric
-type patients are expected to be admitted.

ABOUT THE MAP

Council accomplishments from 2025 can be seen on the centerfold map of the annual report.

Down Syndrome: Book drive, caregiver resource directory, advocacy training program,
appointment preparation video, 3-2-1-Go program.

Endocrinology: Council grand opening plans, Translational Research Institute partnership.

NICU: Unit welcome video, NICU journals, Project Sweet Peas care packages, Kai Jeremiah
Foundation partnership.

Pediatric: Parent food trays, Kids TV, Fourth of July party, transitional care, inpatient journals.
Teen: Slime party, prom preparations.
Women: Bereavement resources, blood drive, recruitment & strategy.

2025 Patient & Family Experience Partners Annual Report | 11



Councils focus on community partnerships as new year approaches

Addition of AdventHealth Orlando council brings new opportunities

It was a year of changes for the PFEP program at AdventHealth for Children and AdventHealth for
Women. Some came as a surprise while others were anticipated.

The councils had an opportunity to build a bridge between the children’s and adult hospitals with
the launch of a PFEP program at AdventHealth Orlando. Pediatric Council Chairman Jenn Sikora
decided to move to the new council as a member but will remain with the children’s hospital
PFEPs in a liaison role through the Steering Council.

Realignment in the executive offices of the AdventHealth Orlando campus led to some
unexpected news. Traci Woods, the longtime executive director of family-centered care, moved
into a corporate role (see Dedication on Page 1), and the PFEP now falls under the oversight of
Amy Cooper, the executive director of clinical outcomes. The AdventHealth for Women PFEP will
also be managed by AdventHealth Orlando beginning in the new year.

Bridges in the form of community partnerships will continue in 2026. The PFEP Down Syndrome
Council has grown with the addition of some adult patients, broadening the perspectives offered
to the clinic. The Caring by Sharing task force is already making plans for two events in 2026 and
the continued opportunity for families at AdventHealth for Children to utilize the task force’s closet
in the Family Resource Center, and the NICU Council is working with the Kai Jeremiah Foundation
to support parents in multiple ways.

The councils will be searching for additional bridge-building opportunities in the year ahead. The
immediate focus will be on patients in the Pediatric Cardiovascular Intensive Care Unit, where
there is a pending launch of a new council in just a few months.
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