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Volusia County CHNA 2016 Executive Summary
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Hospital ’

Community
Organizations

The Affordable Care Act requires texempt hospitals to explicitly and publicly demonstrate community
benefit by conducting @&mmunity Health NeedsAssessmen{CHNARNd adoping implementation
strategiesto address the identified community health needdealth departments also engage in a cyclical
community needs assessmamiocess In 2015 |leaders fronmthe Volusia Countjospital systems ankealth
departmentmet with a diverse group oéxecutives from 1%ocal organizationand unanimously agreed to
form a Leadership Team thatopted best practices anchaximizel community impacby collaborating ora
single communitywide health assessmefite 5 Florida Hospital campuses and Halifax Hospital along with
the Florida Department of Health in Volugiauntyworked with One Voice for Volusia fimrm the Volusia
CountyCHNA Brtnership These partnerprovided the leadership and resources tonduct thigoint
assessmet and prioritizationprocess

Over the course of 9 monththe Leadership Teawf 45 diverse community leadecsllected and analyzed

335 data indicators anthe regponses fronover 2,000 community survey$o understand the health of the

community, they reviewed local information on risk factors, quality of life, mortality, motpjdiommunity

FaasSidasz FT2NOSa 2F OKIy3aSs a20Alt RSUSNNVAYylyda 2F KSI
provision of essential servicddsing a systematic prioritization process, the Leadership Team gradually

narrowed down the areas of focts a set of SPriority Health Issue$n 2016, hese priorities were vetted by

multiple community groupacrossvolusia Gunty and willnow serve as the basis f@mmunity Health
ImprovementPlanning (CHIR overthe next three years.

AdultBehavioral Health

Youth Mental Health and Behavior:
- Health
Priority v,
( ) Chronic Disease:
Health Cardiovascular Diseases & Diabet

Issues

Barriers to Accessing
Health Care Services

Healthy Eating &
Physicahctivity
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About Community Benefit & Community Health Needs Assessments

Missiondriven, taxexempt health care organizations have a long tradition of working to improve
community health through community benefit activities to maintain their-escempt ord OK | NR G 6 f S
status. Recent changes in legislation now require thateteempt hospitals explicitly and publicly
demonstrate cormunity benefit by conducting @ mmunity Health Needs Assessment GHNA and

adopt an implementation strategy to meet the idefigd community health needd his change in federal

law has provided an impetus for these organizations to craatere structured assessment and planning

process.

Health departments also engage in cyclical community needs assessmoftah using a process called
Mobilizing for Action through Planning andPartnerships(MAPP) MAPPis a strategic approach to
community health improvement. This tool helps communities improve health and quality of life through
communitywide strategic planning. Using MAPP, communities seek to achieve optimal health by
identifying and using their resoces wisely, taking into account their unique circumstances and needs,
and forming effective panerships for strategic action.

Considerations for Improving Community Health

HOW Use a Balanced Portfolio of Interventions for Greatest Impact

¢ Action in one area may produce
positive outcomes in another.

» Start by using interventions that Four

work across all four action areas. ACTION
Areas

« Over time, increase investment SOC'OECONOM'C
in socioeconomic factors for the FACTORS

greatest impact on health and
well-being for all.

PHYSICAL |  CLINICAL
ENVIRONMENT CARE

gy,
,,[ i@ AN NaTioNAL . ,é

5 PREVENTION
ViSIT WWW.CdC.QOV/ CHINaV For 100LS AND RESOURCES T0 IMPROVE YOUR COMMUNITY'S HEALTH AND WELL-BEING [';////////j ’ STRATEGY Robest Wood Johison Fousdation

To successfully address the health needs identified in this report, it will take forming a collective vision
and community collaboration. According to tkenters for Disease Contr@@ DC)National Prevention
Strategy and the Robert Wood Johnson Foundat@linical Care only represents 20% of the factors that
affect health, so it is essential that the following partners should all be part of the process and solution:

1 Nonprofits 1 Faith-based Organizations
T Community Developers 1 Public Health

I Businesses  Health Care Providers

1 Education Systems 1 Health Insurance

1 Government 1 Community Members

1 Philanthropists and Investors
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Community Investment

As part ofthe Volusia CountCommunity Health Needs Assessment, these partners were brought to the
GFrotS a O02fftl 02N 0ABS aidl 1 SK2f RS NA Canthuirg fait2iOld | Yy R
engagement and leveraging the available community resources through iny@stinbalanced portfolio

of interventions and strategies will bring about the highest return on investment when it comes to
improving the health and webeing of Volusia citizendngaging a diverse group of stakeholders
represening the various sectorshat impact community healtlin the needs assessment process, helps

facilitate future collabaative strategies and interventien

According to the 2016 Catholic Health Association of the United States, it is important to consider the
factors that affecthealth and the scale of impact. Taking into consideration that socioeconomic factors
contribute to 40% of the determinates of health and wediing, creates investment opportunities in
pillars such gseducation, removing disparities, fueling a healthy mmmy with sustainable wages, and
ensuring affordable housing he second highest impact can be gained from influencing environmental
changes and policy decisions that directly impact health sudighted neighborhoods, smoke free work
places, seat beliaws, folic acid fortification, childhood immunization schedules, etc. Maximum impact
occurs when these type of interventionare complemented by sound longlasting protective
interventions such as mammograms, colonoscopies and immunizations along with effective clinical
interventions such as medication management for high blood pressure and nutrition counseling.

As VolusigCountymoves into their collaborative Commity Health ImprovemenPlanningprocess, they

will be working closely with all available community partners to create a balanced portfolio of
interventions and strategies in order to ensure the greatest community impact for the selected health
priorities.

WHAT Know What Affects Health

SOCIOECONOMIC
FACTORS

10%
PHYSICAL
CLINICAL

CARE ENVIRQNMENT

HEALTH
BEHAVIOR

S

6|

www.countyhealthrankings.org
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Volusia Count

PARTNERSHIP

Volusia CountyCommunity Health Needs Assessment Partnershipthodology

Collaboration

During the first cyclef the Commurity Health Needs Assessments in 22I713, Volusia organizations
each irvested in their own internal assessmearid planningorocesses, often coming up with the same
needsand priorities.In 2015, to reflect best practices and maximize community impact, leaders from the
following five organizations were convened to explore a collaborative process to develop a shared
Community Health NeedAssessment for Volusia County.

The CHNAPartners

Bert Fish Medical CentéNow Florida Hospitdllew Smyrna

Florida Department of HealtWolusia

Florida Hospital Volusia/Flagl@@elLand, Fish Memorial, Memorial Medical Center/Oceanside)
Halifax Health

One Voice for Volusia

=A =4 =4 4 =4

Volusia CountyCHNAPartnership

il

.

FLORIDA  HEATH HaLmax O“%X?f,l,g%f%{m}f%”“a

Volusia County

Thesepillar organizationsinanimously agreetb work togetherfor the greater gooand theyformed the
Volusia Community Health Needs Assessment Partnershiifgy committed their time, talent and
resources to support the CHNA process outlined belaiich wadfacilitated by One Voice for Volusia.

The Volusia County CHNA Partnership entities held a common vision to improve the population health
andwellbeing in Volusia Countyhey committed to a-@nonth long process of convening to review and
examine countyevel and sulcounty level dataalong wih supporting the collection and review of
primarylevel datain order to establish higtevel and priority health issue$hey agreed to invest in the
creation of this shared community health needs assessment document that contains the examded
prioritized health issuesalong with the dataindicators and identified community assets. This shared
document will then serve as a common resource for both the investing partner organizations and the
many community stakeholders that will support the creat@ihcommunity health improvement plans
based on these findings.

The Leadership Team

Volusia County is well known for its collaborative spirit and hosts a networkighlyhintegrated
stakeholder organizationdevoted to promoting and improving population health and wellndss part

of the Volusia County Communitgealth Needs Assessment Partnership process, a devoted group of
community leaders and executives from key local organizationdevoted their time and expertise
alongside the CHNA Partners to form the CHNA Leadership Team.

Volusia 2016 CHNA 7



TheVolusia County CHNRartners

/ 9hQas 9ESOdziAGSaT ! RYAYA&AUNT G2NAS [/ 2YYdzyAae Sy S
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CHNA Partner Organizatiopsovided the funding, expertisand resources to facilitate this document

FIOYIda
HEALTH

Volusia County
www.volusiahealth.com

FLORIDA HOSPITAL
FISH MEMORIAL

www.fhdeland.org

FLORIDA HOSPITAL
DELAND

www.fhfishmemorial.org

FLORIDA HOSPITAL

MEMORIAL MEDICAL CENTER

www.floridahospitalmemorial.org

FLORIDA HOSPITAL

NEW SMYRNA

www.fhnewsmyrna.org

HALIFAX HEALTH

www.halifaxhealth.org

One Volce for Volusia

Connecting Our Community

www.onevoiceforvolusia.org
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The Leadership Team

Special thanks to the Executives and Community Leaders from the following agencies who participated in
the Community Health Needs Assessment process. Engaging active community stakehotters in

VENNBESAYI FyYR 48t S0GAy3 27

2dzNJ O2YYdzyAleQa

when it comes time to address the selected health iss8eg. Appendix A for a full roster.

[}

FLORIDA

Florida
HEALTH HOSPITAL

Volusia County

STEWART-MARCHMAN-ACT ’
BEHAVIORAL HEALTHCARE

“exceptional and comprehensive behavioral healthcare™
' m

3
f healing the body, soul & mind

FAMILY
Hea 1* urce

HEALTH

Easter Seals

DISABILITY SERVICES

the

Volusia
County
Schools

\» Healthy Start

Coaiition of Flagler & Volusia Counties, Inc.

SYSTEMS

m

Volusia County
FLORIDA
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Early Learning g)alition
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AR>S

COUNCIL ON AGING

f CareerSource
; ’ FLAGLER | VOLUSIA

STETSON
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The Process

A CHNAs a process that uses guantitative and qualitative methods to systematically collect and analyze
data to understand health within a specific community. An ideal assessment includes information on risk
factors, quality of life, mortality, morbidity, commity assets, forces of change, social determinants of
health and health inequity, and information on how well the public health system provides essential
servicesAccording to the National Association of County and City Health Officials (NAC@HOYNity

health assessment data informs community decisiaaking, the prioritization of health problems, and

the development, implementation, and evaluation of community health improvement planight of

best practices,lte Leadership Team provided their input and expertise by completing the following tasks
through a seriesf meetings and documenteviews:

1 Reviewing secondary data detailing risk factors,

Collaborate with Others to Maximize Efforts quality of life, mortality, morbidity, and social
determinants of health for the entire county,
PEOPLE
NONPROFITS (h bl il county quadrants andIP cods
' : ; ) = . 9 Discussing forces of change and community
HEALTH TR assets
INSURANCE BUSINESSES

9 Interpreting community surveyata and input
COLLECTIVE from a variety of community stakeholders
EDUCATION

puse Cfl  VISION 1 Reviewing the strengths and challenges of the

e )
: e public health system
T CAREO ﬁ e 9 Assisting in gathering primary plata from .
PROVIDERS on corsumers served by representats@rganization
91 Developing initial communityide priorities to

FAITH-BASED PHILANTHROPISTS . .
ORGANIZATIONS & INVESTORS form a foundation for eacpartner@ strategic

www.cdc.gov/CHInav

planning activities

The Timeline

The VolusiaCHNAprocess includea diverse compilation of collected data, analysis and prioritization
activities that enabld the Leadership Team to gradually narrow down the areas of fisous over 300
data indicatorsto a final set of5 countywide priorities for planning and action. The Leadership Team
convend three times to complete these tasks, with meetirgdd on Octobe5, 2015, December 4, 2015
and March 15, 2016viany of the Leadership Teaatsoparticipated in the Local Public Health System
Assessment hosted on December 11, 204ffended the ResultBased AccountabilityVorkshop on
February 29, 2016hosted by Flagr Cares and One Voice for Volusia to support this process
contributed to the vetting process at the April 13, 200@e Voice for Volusia Coalition meeting

By leveraging the present community assets of Volusia County against the identifipdariied needs
and dsparities in this assessmenteach partner willdetermine what to contribute to their own
Community Health Improvement PlanBhese individual plans wilhen serve as the foundation of a
communitywide plan vetted by community stieeholders that harnesses the power of collective impact
to make meaningful and significant improvements in our commuriityough engaging community
stakeholders on the leadership team throughout the needs assessmedtvetting processs the
community will be poised for a collective vision in addressing tlwedntywidepriorities.
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TimelineOverview

Timeline Process Task
October CHNA Leadership Team . :
2015 Meeting 1 T Orientation
October Gather 2003 Community c itv Inout
January Stakeholder Survey T Community Inpu on
2015 Responses health of community
I Review initial
December | CHNA Leadership Team| ndicators(300+)
. 9 Forces of Change
2015 Meeting 2 P
9 Identify issues for
research
December Local Public Health 9 Assess Public Health
2015 System Assessment System
i Review
March 2016 CHNA Leadership Team data/information and
Meeting 3 determine initial
priorities
Review &Input on Initial ) L
Priorities 1 Validate initial
April 2016 : priorities
(hosted by One Voice for
Volusia) 1 Map assets and need
9 Vet Initial priorities
and engage
community
stakeholders
- Healthy Volusia Coalition
. . - thrive by five Collaborative|
April/May | Vetting & Stakeholder -Volusia School Health
2016 Engagement Advi_sory Council .
- Circuit 07 Community
Alliance
- Volusia/Flagler Behavioral
Health Consortium
- The Volusia Economic
Quarterly Meeting 1
June 2016 | CHNA Partner Meeting T Flnallze_ Prioritie&.
Determine next steps
June 2016 | CHNA Complete 9 CHNA finalized

Volusia 2016 CHNA
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The Stakeholders Scope

To maximize the reach and input received throughout the CHNA proceske#itership Team utilized
and mobilized the available community resources to gain input, review data, collect community assets,
prioritize indicatorsand vet selectionsThe Volusia stakeholder scope is summarized below.

Providers/Customers:

2003 Survey Respondents

Community Connector: 2200+
Recipients of CHNA Updates

"/-’__\

CHNA Partners

« Bert Fish Medical Center

» Florida Department of Health
* Florida Hospitals

« Halifax Health

« OneVoice forVolusia

Theb5 Selected Health Priorities

Through theVolusia CountyCHNA process the following 5 health priorities were identified by the
leadership team and confirmed through a community stakeholder vetting process:

9 Adult Behavioral Health

1 Youth Mental Healthand Behavioral Health

1 Chronic Disese: Cardiovascular and Diabetes
1 Barriers to Accessing Health Care Services

1 Health Eating and Physical Activity

These 5 health priorities will be fully explored as part of the scope of this docuieh8 Health Issues
reviewed throughout the CHNA prioritization process areludedin the publicationcontent and
include a data cross referencing system for indicators that impact multiple priorities.

Volusia 2016 CHNA 12



