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Volusia County CHNA 2016 Executive Summary  
 

The Affordable Care Act requires tax-exempt hospitals to explicitly and publicly demonstrate community 
benefit by conducting a Community Health Needs Assessment (CHNA) and adopting implementation 
strategies to address the identified community health needs.  Health departments also engage in a cyclical 
community needs assessment process.  In 2015, leaders from the Volusia County hospital systems and health 
department met with a diverse group of executives from 15 local organizations and unanimously agreed to 
form a Leadership Team that adopted best practices and maximized community impact by collaborating on a 
single communitywide health assessment. The 5 Florida Hospital campuses and Halifax Hospital along with 
the Florida Department of Health in Volusia County worked with One Voice for Volusia to form the Volusia 
County CHNA Partnership. These partners provided the leadership and resources to conduct this joint 
assessment and prioritization process.   
 
Over the course of 9 months, the Leadership Team of 45 diverse community leaders collected and analyzed 
335 data indicators and the responses from over 2,000 community surveys. To understand the health of the 
community, they reviewed local information on risk factors, quality of life, mortality, morbidity, community 
ŀǎǎŜǘǎΣ ŦƻǊŎŜǎ ƻŦ ŎƘŀƴƎŜΣ ǎƻŎƛŀƭ ŘŜǘŜǊƳƛƴŀƴǘǎ ƻŦ ƘŜŀƭǘƘΣ ƘŜŀƭǘƘ ƛƴŜǉǳƛǘȅ ŀƴŘ ǘƘŜ ǇǳōƭƛŎ ƘŜŀƭǘƘ ǎȅǎǘŜƳΩǎ 
provision of essential services. Using a systematic prioritization process, the Leadership Team gradually 
narrowed down the areas of focus to a set of 5 Priority Health Issues. In 2016, these priorities were vetted by 
multiple community groups across Volusia County and will now serve as the basis for Community Health 
Improvement Planning (CHIP) over the next three years. 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6
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About Community Benefit & Community Health Needs Assessments 
 
Mission-driven, tax-exempt health care organizations have a long tradition of working to improve 
community health through community benefit activities to maintain their tax-exempt or άŎƘŀǊƛǘŀōƭŜέ 
status. Recent changes in legislation now require that tax-exempt hospitals explicitly and publicly 
demonstrate community benefit by conducting a Community Health Needs Assessment (CHNA) and 
adopt an implementation strategy to meet the identified community health needs. This change in federal 
law has provided an impetus for these organizations to create a more structured assessment and planning 
process.  
 
Health departments also engage in cyclical community needs assessments often using a process called 
Mobilizing for Action through Planning and Partnerships (MAPP). MAPP is a strategic approach to 
community health improvement. This tool helps communities improve health and quality of life through 
community-wide strategic planning. Using MAPP, communities seek to achieve optimal health by 
identifying and using their resources wisely, taking into account their unique circumstances and needs, 
and forming effective partnerships for strategic action. 

 
Considerations for Improving Community Health 
 

 

 
To successfully address the health needs identified in this report, it will take forming a collective vision 
and community collaboration. According to the Centers for Disease Control (CDC), National Prevention 
Strategy and the Robert Wood Johnson Foundation, Clinical Care only represents 20% of the factors that 
affect health, so it is essential that the following partners should all be part of the process and solution: 
 

¶ Nonprofits  

¶ Community Developers 

¶ Businesses 

¶ Education Systems 

¶ Government 

¶ Philanthropists and Investors 

¶ Faith-based Organizations 

¶ Public Health 

¶ Health Care Providers 

¶ Health Insurance 

¶ Community Members
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Community Investment 
 
As part of the Volusia County Community Health Needs Assessment, these partners were brought to the 
ǘŀōƭŜ ŀǎ ŎƻƭƭŀōƻǊŀǘƛǾŜ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ǎŜƭŜŎǘ ŀƴŘ ǾŜǘ ±ƻƭǳǎƛŀ /ƻǳƴǘȅΩǎ ƘŜŀƭǘƘ ǇǊƛƻǊƛǘƛŜǎ. Continuing partner 
engagement and leveraging the available community resources through investing in a balanced portfolio 
of interventions and strategies will bring about the highest return on investment when it comes to 
improving the health and well-being of Volusia citizens. Engaging a diverse group of stakeholders 
representing the various sectors that impact community health in the needs assessment process, helps 
facilitate future collaborative strategies and interventions.  
 

According to the 2016 Catholic Health Association of the United States, it is important to consider the 
factors that affect health and the scale of impact. Taking into consideration that socioeconomic factors 
contribute to 40% of the determinates of health and well-being, creates investment opportunities in 
pillars such as; education, removing disparities, fueling a healthy economy with sustainable wages, and 
ensuring affordable housing. The second highest impact can be gained from influencing environmental 
changes and policy decisions that directly impact health such as; lighted neighborhoods, smoke free work 
places, seat belt laws, folic acid fortification, childhood immunization schedules, etc. Maximum impact 
occurs when these type of interventions are complemented by sound, long-lasting, protective 
interventions such as mammograms, colonoscopies and immunizations along with effective clinical 
interventions such as medication management for high blood pressure and nutrition counseling. 
 

As Volusia County moves into their collaborative Community Health Improvement Planning process, they 
will be working closely with all available community partners to create a balanced portfolio of 
interventions and strategies in order to ensure the greatest community impact for the selected health 
priorities.   
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Volusia County Community Health Needs Assessment Partnership Methodology 
 

Collaboration 
During the first cycle of the Community Health Needs Assessments in 2012-2013, Volusia organizations 
each invested in their own internal assessment and planning processes, often coming up with the same 
needs and priorities. In 2015, to reflect best practices and maximize community impact, leaders from the 
following five organizations were convened to explore a collaborative process to develop a shared 
Community Health Needs Assessment for Volusia County. 
 

The CHNA Partners 
¶ Bert Fish Medical Center (Now Florida Hospital New Smyrna) 

¶ Florida Department of Health-Volusia 

¶ Florida Hospital Volusia/Flagler (DeLand, Fish Memorial, Memorial Medical Center/Oceanside) 

¶ Halifax Health 

¶ One Voice for Volusia  

 
 

                      
 

These pillar organizations unanimously agreed to work together for the greater good and they formed the 

Volusia Community Health Needs Assessment Partnership. They committed their time, talent and 

resources to support the CHNA process outlined below, which was facilitated by One Voice for Volusia.  

 

The Volusia County CHNA Partnership entities held a common vision to improve the population health 

and wellbeing in Volusia County. They committed to a 9-month long process of convening to review and 

examine county-level and sub-county level data, along with supporting the collection and review of 

primary-level data, in order to establish high-level and priority health issues. They agreed to invest in the 

creation of this shared community health needs assessment document that contains the examined and 

prioritized health issues, along with the data indicators and identified community assets. This shared 

document will then serve as a common resource for both the investing partner organizations and the 

many community stakeholders that will support the creation of community health improvement plans 

based on these findings. 

 

The Leadership Team 
Volusia County is well known for its collaborative spirit and hosts a network of highly integrated 
stakeholder organizations devoted to promoting and improving population health and wellness. As part 
of the Volusia County Community Health Needs Assessment Partnership process, a devoted group of 
community leaders and executives from 15 key local organizations devoted their time and expertise 
alongside the CHNA Partners to form the CHNA Leadership Team.  

Volusia County CHNA Partnership 
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The Volusia County CHNA Partners  
/9hΩǎΣ 9ȄŜŎǳǘƛǾŜǎΣ !ŘƳƛƴƛǎǘǊŀǘƻǊǎΣ /ƻƳƳǳƴƛǘȅ .ŜƴŜŦƛǘ aŀƴŀƎŜǊǎΣ wŜǎŜŀǊŎƘŜǊǎΣ .ǳǎƛƴŜǎǎ 5ŜǾŜƭƻǇƳŜƴǘ 
ŀƴŘ tƻǇǳƭŀǘƛƻƴ IŜŀƭǘƘ ±tΩǎΣ 5ŀǘŀ 9ȄǇŜǊǘǎΣ CƛƴŀƴŎŜ [ŜŀŘŜǊǎ ŀƴŘ /ƻƳƳǳƴƛǘȅ IŜŀƭǘƘ Specialists from these 
CHNA Partner Organizations provided the funding, expertise and resources to facilitate this document. 

 

 
www.volusiahealth.com 

 

 
www.fhdeland.org  

 
www.fhfishmemorial.org  

 
www.floridahospitalmemorial.org 

 
www.fhnewsmyrna.org 

 
www.halifaxhealth.org 

 
www.onevoiceforvolusia.org 

http://www.volusiahealth.com/
http://www.fhdeland.org/
http://www.fhfishmemorial.org/
http://www.floridahospitalmemorial.org/
http://www.fhnewsmyrna.org/
http://www.halifaxhealth.org/
http://www.onevoiceforvolusia.org/
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The Leadership Team  
Special thanks to the Executives and Community Leaders from the following agencies who participated in 
the Community Health Needs Assessment process. Engaging active community stakeholders in the 
ƴŀǊǊƻǿƛƴƎ ŀƴŘ ǎŜƭŜŎǘƛƴƎ ƻŦ ƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ƘŜŀƭǘƘ ǇǊƛƻǊƛǘƛŜǎ ǇǊƻƳƻǘŜǎ ŀǎǎŜǘ ǎƘŀǊƛƴƎ ŀƴŘ ŎƻƭƭŀōƻǊŀǘƛƻƴ 
when it comes time to address the selected health issues. See Appendix A for a full roster. 
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The Process 
A CHNA is a process that uses quantitative and qualitative methods to systematically collect and analyze 
data to understand health within a specific community. An ideal assessment includes information on risk 
factors, quality of life, mortality, morbidity, community assets, forces of change, social determinants of 
health and health inequity, and information on how well the public health system provides essential 
services. According to the National Association of County and City Health Officials (NACCHO), community 
health assessment data informs community decision-making, the prioritization of health problems, and 
the development, implementation, and evaluation of community health improvement plans. In light of 
best practices, the Leadership Team provided their input and expertise by completing the following tasks 
through a series of meetings and document reviews: 
 

¶ Reviewing secondary data detailing risk factors, 

quality of life, mortality, morbidity, and social 

determinants of health for the entire county, 

county quadrants and ZIP codes 

¶ Discussing forces of change and community 

assets 

¶ Interpreting community survey data and input 

from a variety of community stakeholders 

¶ Reviewing the strengths and challenges of the 

public health system 

¶ Assisting in gathering primary data from 

consumers served by representativesΩ organization 

¶ Developing initial community-wide priorities to 

form a foundation for each partnerΩs strategic 

planning activities 

 

The Timeline 
The Volusia CHNA process included a diverse compilation of collected data, analysis and prioritization 
activities that enabled the Leadership Team to gradually narrow down the areas of focus from over 300 
data indicators to a final set of 5 countywide priorities for planning and action. The Leadership Team 
convened three times to complete these tasks, with meetings held on October 5, 2015, December 4, 2015 
and March 15, 2016. Many of the Leadership Team also participated in; the Local Public Health System 
Assessment hosted on December 11, 2015, attended the Results-Based Accountability Workshop on 
February 29, 2016, hosted by Flagler Cares and One Voice for Volusia to support this process, and 
contributed to the vetting process at the April 13, 2016, One Voice for Volusia Coalition meeting. 
 
By leveraging the present community assets of Volusia County against the identified and prioritized needs 
and disparities in this assessment, each partner will determine what to contribute to their own 
Community Health Improvement Plans. These individual plans will then serve as the foundation of a 
community-wide plan, vetted by community stakeholders, that harnesses the power of collective impact 
to make meaningful and significant improvements in our community. Through engaging community 
stakeholders on the leadership team throughout the needs assessment and vetting processes, the 
community will be poised for a collective vision in addressing the 5 countywide priorities. 

 
 

www.cdc.gov/CHInav 
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Timeline Overview 
 

Timeline Process Task 

October 

2015  

CHNA Leadership Team 

Meeting 1  
¶ Orientation 

October-

January 

2015 

Gather 2003 Community 

Stakeholder Survey 

Responses 

¶ Community Input on 
health of community 

December 

2015 

CHNA Leadership Team 

Meeting 2 

¶ Review initial 
indicators (300+) 

¶ Forces of Change 

¶ Identify issues for 
research 

December 

2015 

Local Public Health 

System Assessment  

 

¶ Assess Public Health 
System 

March 2016 
CHNA Leadership Team 

Meeting 3 

¶ Review 
data/information and 
determine initial 
priorities 

April 2016 

Review & Input on Initial 

Priorities  

(hosted by One Voice for 

Volusia) 

¶ Validate initial 
priorities 

¶ Map assets and needs 

April/May 

2016 

Vetting & Stakeholder 

Engagement 

¶ Vet Initial priorities 
and engage 
community 
stakeholders 
- Healthy Volusia Coalition 
- thrive by five Collaborative 
- Volusia School Health 

Advisory Council 
- Circuit 07 Community 

Alliance 
- Volusia/Flagler Behavioral     
    Health Consortium 
- The Volusia Economic      
    Quarterly Meeting 1 

 

June 2016 CHNA Partner Meeting  
¶ Finalize Priorities & 

Determine next steps 

June 2016 CHNA Complete ¶ CHNA finalized 

 

 

Final CHNA 

300+ indicators 

12 Health 
Issues 

Five 
Priorities 

45 Community  
Stakeholders 

Partners/Community Leaders 

 

 
sSTa 
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The Stakeholders Scope 
To maximize the reach and input received throughout the CHNA process, the Leadership Team utilized 
and mobilized the available community resources to gain input, review data, collect community assets, 
prioritize indicators and vet selections. The Volusia stakeholder scope is summarized below. 

 
 
The 5 Selected Health Priorities 
Through the Volusia County CHNA process the following 5 health priorities were identified by the 
leadership team and confirmed through a community stakeholder vetting process: 
 

¶ Adult Behavioral Health 

¶ Youth Mental Health and Behavioral Health 

¶ Chronic Disease: Cardiovascular and Diabetes 

¶ Barriers to Accessing Health Care Services 

¶ Health Eating and Physical Activity 
 
These 5 health priorities will be fully explored as part of the scope of this document. All 13 Health Issues 
reviewed throughout the CHNA prioritization process are included in the publication content and 
include a data cross referencing system for indicators that impact multiple priorities. 


